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EVENT DESCRIPTION SHEET

(To be filled in and uploaded as deliverable in the Portal Grant Management System, at the due date foreseen in the
system.

& Please provide one sheet per event (one event = one workpackage = one lump sum).)

PROJECT
Participant: Municipality of Berane, Montenegro
PIC number: 937535459
Project name and acronym: Take action! Because, who if not you?
EVENT DESCRIPTION
Event number: [14] - WP14
Event name- CREATING PRECONDITIONS FOR PARTICIPATORY
DEMOCRACY — WORKSHOP - MNE

Type: Workshop
In situ/online: [in-situ]
Location: Montenegro - Berane
Date(s): 23.09.2026
webss)(rany: | DiEsiberane ol iins orieklstakc acion-odzanz
Participants

Female: = 53

Male: | 27
Non-binary: | 0

From country 1 [Montenegro]: = 80
Total number of participants: = 80 From total number of countries: = 1

Description

Provide a short description of the event and its activities.

ENGLISH:

On Wednesday, 23 September 2026, the workshop “Participatory Democracy — Youth
Dialogue with Decision-Makers” was held in the Municipal Assembly chamber in Berane.
The workshop was organised by the Municipality of Berane and the NGO Crnogorska Iskra.
It was attended by 80 participants, including young people aged 15 to 30, representatives of
local government, educational institutions, civil society organisations and institutions
working with young people.

The workshop built on the “Public Advocacy” forum held on 17 September. At the forum,
young people discussed issues affecting their lives in Berane and prepared for a
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conversation with decision-makers. The workshop gave them an opportunity to put their
questions directly to municipal representatives, express their expectations and learn more
about how they can take part in local decision-making.

The young participants’ questions were answered by Milosava Paunovié, Deputy Mayor of
Berane, and Petar Pantovi¢ from the Secretariat for Economy, Development and
Investments. They asked about the responsibilities of the Mayor and the Municipal
Assembly, the types of acts each adopts and the procedures for adopting them. They also
wanted to know how citizens, particularly young people, can contribute to the preparation of
those acts and help shape local public policies.

Part of the discussion focused on issues affecting the everyday lives of young people in
Berane. Participants requested information about the Local Youth Action Plan for 2025—
2026, the opening of the Youth Centre, and the activities and projects the Municipality had
implemented for young people in 2026. They also raised the question of revitalising parks
and other public spaces, asking about measures already taken and those being planned.
The young participants also asked about investments in the municipality and their
importance for Berane’s development. The discussion explored opportunities for young
people within municipal programmes, projects and future development plans. This direct
dialogue helped participants better understand how local government works and put their
questions to the people involved in its work.

The second part of the workshop focused on establishing a formal youth group as a
mechanism for ongoing communication with the Municipality. Young people and local
government representatives discussed the group’s role, how it would operate and how it
could gather the views and proposals of other young people in the community. They also
considered how the group could submit those proposals to the Municipality and take part in
discussions on decisions affecting young people.

A concrete outcome of the workshop was an initiative prepared by the young participants
and submitted to the Mayor of Berane. In it, they requested that the Municipality take steps
to formally establish the youth group. Submitting the initiative was the first formal step
towards creating a mechanism through which young people could express their views more
regularly and participate in the work of local government.

Following the formal submission of the Youth Initiative to the Municipality of Berane, the
Mayor issued a Decision establishing the Youth Working Group on 25 September 2026. The
Decision sets out the group’s responsibilities, mandate and operating procedures.

MONTENEGRIN:

U srijedu, 23. septembra 2026. godine, u prostorijama skupstine Opstine Berane odrzana je
radionica ,Participativha demokratija — dijalog mladih sa donosiocima odluka®“. Radionicu su
organizovale Opstina Berane i NVO Crnogorska lIskra. Radionici je prisustvovalo 80
uCesnika, medu kojima su bili mladi uzrasta od 15 do 30 godina, predstavnici lokalne
samouprave, obrazovnih institucija, organizacija civilnog drustva i institucija koje rade sa
mladima.

Radionica se nadovezala na javni forum ,Javno zagovaranje®, odrzan 17. septembra. Na
forumu su mladi razmatrali pitanja vazna za svoj polozaj u Beranama i pripremali se za
razgovor sa donosiocima odluka. Radionica im je omogucila da ta pitanja postave
neposredno predstavnicima Opstine, iznesu svoja oCekivanja i saznaju viSe o tome kako
mogu ucestvovati u lokalnim procesima donosenja odluka.

Na pitanja mladih odgovarali su potpredsjednica Opstine Berane Milosava Paunovi¢ i
Petar Pantovi¢ iz Sekretarijata za privredu, razvoj i investicije. Mladi su se interesovali za
nadleznosti predsjednika Opstine i Skupstine opstine, vrste akata koje donose i postupak
njihovog usvajanja. Pitali su i na koji nagin gradani, a posebno mladi, mogu da se uklju¢e u
pripremu tih akata i u€estvuju u oblikovanju lokalnih javnih politika.

Dio razgovora bio je posvecen konkretnim pitanjima koja uti€u na svakodnevni Zivot mladih
u Beranama. U&esnici su trazili informacije o Lokalnom akcionom planu za mlade za period
2025-2026. godine, otvaranju Omladinskog centra, kao i o aktivhostima i projektima koje je
Opstina tokom 2026. godine sprovela za mlade. Pokrenuli su i pitanje revitalizacije parkova i
drugih javnih prostora, interesujuéi se za planirane i ve¢ preduzete mjere.

Mladi su, takode, postavljali pitanja o investicijama na podrucju opstine i njihovom znacaju
za razvoj Berana. Razgovaralo se o tome kakve mogucnosti postoje za mlade u okviru
opstinskih programa, projekata i buduéih razvojnih planova. Ovakav neposredan dijalog
pruzio je uCesnicima priliku da bolje razumiju rad lokalne samouprave i da pitanja koja ih
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zanimaju upute osobama koje u€estvuju u njenom radu.

Drugi dio radionice bio je posvecen uspostavljanju formalne grupe mladih kao mehanizma
za kontinuiranu komunikaciju sa Opstinom. Mladi i predstavnici lokalne samouprave
razgovarali su o ulozi grupe, nacinu njenog funkcionisanja i moguénostima da prikuplja
misljenja i prijedloge drugih mladih iz zajednice. Razmatrano je i kako bi grupa mogla da
dostavlja te prijedloge Opstini i u€estvuje u razgovorima o odlukama koje utiu na polozaj
mladih.

Konkretan rezultat radionice je inicijativa koju su mladi ucesnici pripremili i predali
predsjedniku Opstine Berane. Njome su zatrazili da Opstina preduzme korake za formalno
osnivanje grupe mladih. Predaja inicijative predstavlja prvi formalni korak ka uspostavljanju
mehanizma kroz koji bi mladi mogli redovnije da iznose svoje stavove i u€estvuju u radu
lokalne samouprave.

Nakon zvani¢nog podno$enja Inicijative mladih Op$tini Berane, predsjednik Opstine donio
je RjeSenje o formiranju Radne grupe mladih dana 25. septembra 2026. godine, kojim su
utvrdene njene nadleznosti, mandat i nacin funkcionisanja.

HISTORY OF CHANGES
VERSION PUBLICATION DATE CHANGE
1.0 01.04.2022 Initial version (new MFF).
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Projekat ., Take action! Because, who if not you?" finansira se iz programa
Evropske unije CERV (2021-2027), u okviru poziva CERV-2025-CITIZENS-CIV.
Izneseni stavovi | misljenja isklju€ive su stavovi autora ta ne odraZavaju nuZno
stajalista Evropske unije ill Evropske komisije. Evropska unija, niti tijelo koje X,
dod]eljuje sredstva ne megu se smatrati odgovornima za njih. '
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INVITATION TO AYOUTH WORKSHOP
Workshop
“Participatory Democracy” — Youth Dialogue with Decision-Makers

The Municipality of Berane invites young people aged 15 to 30, representatives of
local government, educational institutions, civil society organisations, institutions
working with young people, the media and other interested stakeholders to take part
in a workshop organised as part of the international project “Take action! Because,
who if not you?”. The workshop aims to create conditions for participatory democracy
at the local level and strengthen young people’s direct involvement in decision-making
in Berane.

The workshop follows the Public Forum — Public Advocacy, where young people
identified priorities, developed concrete proposals and prepared to speak with
decision-makers. This activity is the next step: direct dialogue with representatives
of the Municipality of Berane on issues young people have identified as important
to them and their local community.

A dedicated part of the workshop will focus on establishing a formal youth group to
collect the opinions, proposals and views of young people in the local community and
submit them to the Municipality. Young people and decision-makers will discuss the
group’s mandate, responsibilities, membership, working methods and channels of
communication with the Municipality. The workshop’s conclusions will provide a basis
for preparing and submitting a Youth Initiative to the Municipality of Berane,
requesting a decision to establish the youth group. This would enable young
people to participate actively in decision-making and in the work of local government.
The workshop will feature short introductory presentations, young people’s proposals,
an open discussion with decision-makers and joint work to define the next steps
towards formalising the group.

Venue: Municipality of Berane
Date: 23 September 2026
Time: 11:00-15:00

Registration: by email at radab.87@gmail.com
Registration deadline: 22 September 2026

Workshop materials and refreshments will be provided for all participants.

The workshop is organised as part of the project “Take action! Because, who if not
you?”, funded by the European Union under the CERV Programme 2021-2027 and
implemented in partnership by the Municipality of Berane, NGO Crnogorska Iskra, the
Municipality of Erdut and NGO Youth Centre Dalj, from January 2026 to July 2027.
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Project: Take action! Because, who if not you?
Activity: “Participatory Democracy” Workshop
Date: 23 September 2026

Location: Main Hall of the Municipality of Berane

AGENDA

11:00 — 11:15

Participant registration

Arrival and registration of participants.

Distribution of workshop materials and introduction to the workshop
objectives and programme. Completion of the initial knowledge test.

11:15-11:30

From the previous public forum to dialogue with decision-makers
A brief review of the previous activity, “Public Forum — Public
Advocacy”, as preparation for this workshop: youth priorities identified,
proposals developed and participants prepared for a discussion with
the Municipality of Berane.

11:30 — 12:00

Youth voices: priorities and proposals for Berane

Young people present the key views and proposals that emerged from
previous activities. The focus is on issues for which they expect a
response, support or concrete action from local government.

12:00 — 12:40

Open dialogue between young people and decision-makers
Young people discuss their proposals with representatives of the
Municipality of Berane, including how the proposals could be
implemented and how young people could be regularly involved in
decision-making. Decision-makers respond and comment, while
young people ask questions and explain their proposals.

12:40 — 12:50

Short break

12:50 - 13:20

Formal youth group — purpose, mandate and working methods
Presentation of a formal youth group that will gather the opinions,
proposals and views of young people in the local community and
submit them to the Municipality. Discussion of the group’s mandate,
responsibilities, membership, member selection, work schedule and
communication with the Municipality.

13:20 — 13:50

Joint work: key elements of the decision establishing the youth
group

Young people and municipal representatives define the key elements
of the decision: the group’s purpose and mandate, responsibilities,
membership and working methods; gathering other young people’s
views; submitting proposals to the Municipality; and participation in
local government work.

13:50 — 14:15

Agreement on next steps
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Definition of responsibilities and a timeframe for preparing and
adopting the Municipality of Berane’s decision. Agreement on further
communication between young people and the Municipality and on the
future youth group’s first activities.

Conclusions, evaluation and closing
Summary of the main messages and agreements. Completion of the

14:15-14:30 evaluation questionnaire and closing remarks by the organisers and
youth representatives.
Snacks and refreshments in the municipal cafeteria and networking for all
participants

14:30 — 15:00 Informal discussion among young people, decision-makers, representatives

of institutions and civil society organisations, and other participants about
opportunities for future cooperation.

The project “Take action! Because, who if not you?” (No. 101252447) is funded by the European
Union under the CERV Programme (2021-2027), call CERV-2025-CITIZENS-CIV. It is implemented
in partnership by the Municipality of Berane, NGO Crnogorska Iskra, the Municipality of Erdut and
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Ha ocHoBy unara 18 3akoHa o Mnaauma (Cnyx6eHn nncT Lipre Mope, 6p. 025/19 1
027/19), unaHa 58 3akoHa 0 rioKarnHoj camoynpasu (Cnyx6eHun nucT LipHe lope, Or.
2/2018, 34/2019, 38/2020, 50/2022, 84/2022, 85/2022, 81/2025, 98/2025 wm
133/2026), n unana 85 CTaTyTa OnwTUHE BepaHe (Cnyx0eHn nuct L.lpHe lope -
OnLITVUHCKY nponucy, 6p. 42/18), npeacjeaHuk OnwTnHe BepaHe A0OHWO Je

PJELWWEHE

| dopmupa ce PagHa rpyne mnagux rpahana (y AarbemM TEeKCTY: PagHa rpyna), Kao
KOHCYNTaTWBHO Tujeno 3a ydewhe mnagux y npouecnma JOHOWewa oanyka wu
Kpeuparby jaBHUX NONUTMKA KOje Ce 0OfHOCe Ha Mrane y OnwTtuHNn bepaHe.

Il PagHa rpyna nma 11 ynaHosa. YnaHoeu pagHe rpyne cy:

. Hukona Munuhesunh — koopanHaTtop rpyne

. Munuua 3e4yeBnh— unaH

. Capa Jokcumosuh — 4naH

. Uenpopa Pauvnh — unaH

. JoBaHa Mwujosuh — unaH

. EMunuja bauarosuh — 4naH

. Ctawa bojosuh —unaH

. Teopopa Byjosuh - unaH

9. Nanujena Oparvhesuh — unaH

10. CtedbaH hopau — unaH us HBO ,LipHoropcka nckpa“ bepaHe
11. MurbaHa Panuesunh — unax us CekpeTapujarta 3a KynTypy, oMiaanHy v
capagwy ca HBO OnwrtuHe bepane

0O ~NO O WON =

Il HagnexxHocTn paaHe rpyne cy:

e noacTuuare u yHanpehewe pas3soja OMIaguHCKe NONUTUKE,

e jauare capagte 1 yHanpehere nonoxaja Mnagux Ha rokanHom HBOY,

e y4yecTBOBat€ Y MpoLiecrmMa AoHOLLeHa OAJlyka 1 kpenpara jaBHUX NonuTUKa
Koje Cy ycMmjepeHe Ha mnage rpafaHe, Kpo3 faBarbe npeasiora, NHUMjaTuBa,
KOMEHTapa, MULLbEHA U cyrecTvja o nuTakuma Koja ce Tuuy rnoroxaja u
npasa MNagux y OMWTUHK, Kao 1 Ha Apyre Ha4nHe.

IV PagHa rpyna he 6utn 6narospemeHo obasujeLlTeHa of CTpaHe opraHa jiokaliHe
ynpase W APYrx HagmnexHux opraHa OniThHE BepaHe 0 jaBHUM pacnpasama,
MocTynUMMa KOHCyrTauuja U pagHum Tujennma sa uspapy HalpTa nponuca, akarta
jaBHe MmonuTMKe U ApYrux oAnyka, Kaga oOHe yTudy Ha nonoxaj v npasa mMnagnx
rpahaHa y onwTtuHu. PagHa rpyna Moxe, Yy capafkn ca opraHoM nokanHe
camoymnpaBe Unu ApyrumM HaffIeXHUM OpraHoM, NpeanoxuTy npeacTasHnka Mnaanx
3a oapefheHo pagHo TUjeno unm noctynak KoHcynTauuja.



V dopmupare PagHe rpyne npeactaeiba pesyntart NHuumjatee mnagmx ca
Teputopuje onwTtuHe bepaxe 6poj: 01-018/26-3112 op 24.09.2026.roguHe, Koja je
MoKpeHyTa M pa3BujeHa KpO3 aKTMBHOCTU peanv3oBaHe y okeupy npojekta ,Take
action! Because, who if not you?*“ koju ce puHaHcupa 13 nporpama EBponcke yHuje

CERV 2021-2027.

VI MaHgaT pagHe rpyne Tpaje Ao OcHuBawa nokanHor Casjeta 3a mnane y
Bepanama, y cknagy ca 3akoHom o mnaguma Lipxe [ope.

VIl Pjewerse cTyna Ha cHary AaHOM [JOHOLUEeH:A.

Bpoj: 01-0-/3)2,6 -31% 5

Bepane, 25.09.2026. roguHe.

MpencjeaHuk onwTtuHe bepaxe




TRANSLATION:

Pursuant to Article 18 of the Law on Youth (Official Gazette of Montenegro, Nos. 025/19 and 027/19),
Article 58 of the Law on Local Self-Government (Official Gazette of Montenegro, Nos. 2/2018, 34/2019,
38/2020, 50/2022, 84/2022, 85/2022, 81/2025, 98/2025 and 133/2026), and Article 85 of the Statute
of the Municipality of Berane (Official Gazette of Montenegro — Municipal Regulations, No. 42/18), the
Mayor of Berane hereby issues the following

DECISION

I A Working Group of Young Citizens (hereinafter: the Working Group) is established as an advisory
body for the participation of young people in decision-making and the development of public policies
concerning young people in the Municipality of Berane.

Il The Working Group has 11 members:
1. Nikola Mili¢evi¢ — Group Coordinator

Milica Zecevi¢ — Member

Sara Joksimovi¢ — Member

Isidora Raci¢ — Member

Jovana Mijovi¢ — Member

Emilija Bacanovi¢ — Member

Stasa Bojovi¢ — Member

Teodora Vujovi¢ — Member

Danijela Dragiéevi¢ — Member
. Stefan Corac — Member from NGO Crnogorska Iskra, Berane
. Miljana Raicevi¢ — Member from the Secretariat for Culture, Youth and Cooperation with NGOs

of the Municipality of Berane
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Il The responsibilities of the Working Group are:

e encouraging and supporting the development of youth policy;

e strengthening cooperation and improving the position of young people at the local level;

e participating in decision-making and the development of public policies aimed at young
citizens by submitting proposals, initiatives, comments, opinions and suggestions on matters
concerning the position and rights of young people in the municipality, as well as by other
means.

IV The Working Group shall be informed in a timely manner by local government departments and
other competent bodies of the Municipality of Berane about public debates, consultation procedures
and working bodies preparing draft regulations, public policy documents and other decisions when
these affect the position and rights of young citizens in the municipality. In cooperation with a local
government department or another competent body, the Working Group may propose a youth
representative for a particular working body or consultation procedure.

V The establishment of the Working Group is a result of the Initiative of Young People from the territory
of the Municipality of Berane, No. 01-018/26-3112 of 24 September 2026. The initiative was launched
and developed through activities carried out under the project “Take action! Because, who if not you?”,
funded by the European Union’s CERV Programme 2021-2027.



VI The Working Group’s mandate shall last until a local Youth Council is established in Berane, in
accordance with the Law on Youth of Montenegro.

VII This Decision shall enter into force on the date of its adoption.

No. 01-018/26-3135
Berane, 25 September 2026

Mayor of Berane
Dole Lutovac



