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	PROJECT

	Participant:
	Municipality of Berane, Montenegro

	PIC number: 
	937535459

	Project name and acronym: 
	Take action! Because, who if not you?



	EVENT DESCRIPTION

	Event number:
	[7] – WP7

	Event name:
	YOUTH, PARTICIPATORY DEMOCRACY AND ELECTIONS 
MOTIVATIONAL WORKSHOP_MNE 1

	Type:
	Workshop

	In situ/online:
	[in-situ]

	Location:
	Montenegro - Berane

	Date(s):
	14.05.2026

	Website(s) (if any):
	https://berane.me/servisne-informacije/odrzana-motivaciona-radionica-za-mlade-u-okviru-projekta-take-action/ 

	Participants

	Female:
	55

	Male:
	15

	Non-binary:
	0

	From country 1 [Montenegro]:
	70

	Total number of participants:
	70
	From total number of countries:
	1

	Description
Provide a short description of the event and its activities.

	ENGLISH: 
Within the project Take action!, the Municipality of Berane organized a Motivational Workshop for Youth on 14 May 2026 at Hotel Berane. The activity was dedicated to active citizenship, participatory democracy, and motivating young people to take a greater part in democratic processes and the life of the local community.
In addition to the project team, the workshop was attended by 70 young people mostly from secondary schools in the Berane area. Through interactive and practical work, the participants had the opportunity to discuss the question “Why do young people not vote?”, as well as what can be done at the local level to motivate young people in Berane to participate more actively in decision-making and solving problems in the community.
During the introductory part of the workshop, the objectives of the activity were presented, as well as previously implemented project activities, including the seminar and the political forum. After that, through discussion, anonymous notes, flipchart work, and simulations, the participants exchanged opinions on the reasons for the insufficient participation of young people in democratic processes.
A special part of the workshop was dedicated to the topic of active citizenship in practice. Young people discussed their rights and responsibilities as citizens, the differences between formal and informal participation, as well as examples of good practice from the European Union. Through group work, the participants defined concrete proposals, identified problems, and offered possible solutions to the question of how young people can influence decisions in Berane. As part of the analysis of the problem of low youth voter turnout, the Problem Tree analysis method was used. The participants identified the key causes of youth passivity, including distrust, insufficient information, and a sense of powerlessness, and also discussed the consequences of such passivity for the local community and democratic processes. Special emphasis was placed on opportunities for change that can be initiated at the local level.
In the motivational part of the workshop, young people created messages and proposals to encourage their peers to become more active in public life. One of the key messages highlighted was: “Our voice may not change everything immediately, but without our voice, nothing changes.” The participants emphasized that young people should not be merely observers, but active participants in shaping decisions that concern their future and the development of the local community. One of the important results of the workshop was the initiation of the process of forming the core of a youth advocacy group, which will continue communication and coordination regarding future meetings and possible mini-actions in the local community. The aim of this group is for young people to continue actively participating in project activities and to contribute, through their ideas, to improving the position of young people in Berane.
In addition to the project team of the Municipality of Berane, the workshop was led by Dr Ivan Jeknić, Doctor of Law, as well as representatives of the local self-government. Workshop materials, refreshments, lunch, and certificates of participation were provided for the participants.
Conclusion
The Motivational Workshop for Youth was successfully implemented and brought together a large number of secondary school students from the Berane area. Through interactive working methods, young people demonstrated their willingness to discuss the challenges they face, as well as to propose concrete solutions for greater involvement in democratic processes. The activity contributed to raising young people’s awareness of the importance of active citizenship and represents an important step towards the formation of a youth group that will, in the coming period, work on ideas and initiatives of importance to the local community.


MONTENEGRIN:
U okviru projekta Take action! Opština Berane je 14. maja 2026. godine u Hotelu Berane organizovala Motivacionu radionicu za mlade. Aktivnost je bila posvećena aktivnom građanstvu, participativnoj demokratiji i motivisanju mladih za veće učešće u demokratskim procesima i životu lokalne zajednice. Radionici je, pored projektnog tima, prisustvovalo 70 mladih osoba većinom iz srednjih škola sa područja Berana. Učesnici su imali priliku da kroz interaktivan i praktičan rad razgovaraju o pitanju „Zašto mladi ne izlaze na izbore?“, ali i o tome šta se na lokalnom nivou može uraditi kako bi se mladi u Beranama motivisali da aktivnije učestvuju u donošenju odluka i rješavanju problema u zajednici. 
Tokom uvodnog dijela radionice predstavljeni su ciljevi aktivnosti, kao i prethodno sprovedene projektne aktivnosti, uključujući seminar i politički forum. Nakon toga, učesnici su kroz diskusiju, anonimne papiriće, rad na flipčartu i simulacije razmjenjivali mišljenja o razlozima nedovoljnog učešća mladih u demokratskim procesima. 
Poseban dio radionice bio je posvećen temi aktivnog građanstva u praksi. Mladi su razgovarali o svojim pravima i odgovornostima kao građana, razlikama između formalnog i neformalnog učešća, kao i o primjerima dobre prakse iz Evropske unije. Kroz grupni rad učesnici su definisali konkretne prijedloge, identifikovali probleme i ponudili moguća rješenja na pitanje kako mladi mogu uticati na odluke u Beranama. 
U okviru analize problema niske izlaznosti mladih na izbore korišćena je metoda Problem Tree analize. Učesnici su identifikovali ključne uzroke pasivnosti mladih, među kojima su nepovjerenje, nedovoljna informisanost i osjećaj nemoći, ali su razgovarali i o posljedicama takve pasivnosti po lokalnu zajednicu i demokratske procese. Poseban akcenat stavljen je na mogućnosti za promjene koje se mogu pokrenuti na lokalnom nivou. 
U motivacionom dijelu radionice mladi su osmišljavali poruke i prijedloge kojima bi svoje vršnjake podstakli da budu aktivniji u javnom životu. Kao jedna od ključnih poruka izdvojila se poruka: „Naš glas ne mijenja sve odmah, ali bez našeg glasa ništa se ne mijenja.“ Učesnici su poručili da mladi ne treba da budu samo posmatrači, već aktivni učesnici u kreiranju odluka koje se tiču njihove budućnosti i razvoja lokalne zajednice. Jedan od važnih rezultata radionice bilo je pokretanje procesa formiranja jezgra zagovaračke grupe mladih, koja će nastaviti komunikaciju i koordinaciju u vezi sa budućim sastancima i mogućim mini-akcijama u lokalnoj zajednici. Cilj ove grupe je da mladi nastave aktivno da učestvuju u projektnim aktivnostima i da svojim idejama doprinesu unapređenju položaja mladih u Beranama. 
Radionicu su, pored projektnog tima Opštine Berane, vodili dr Ivan Jeknić, doktor pravnih nauka, kao i predstavnici lokalne samouprave. Za učesnike su obezbijeđeni radni materijali, osvježenje, ručak i sertifikati o učešću. 
Zaključak
Motivaciona radionica za mlade uspješno je realizovana i okupila je veliki broj srednjoškolaca sa područja Berana. Kroz interaktivne metode rada, mladi su pokazali spremnost da razgovaraju o izazovima sa kojima se suočavaju, ali i da predlažu konkretna rješenja za veće uključivanje u demokratske procese. Aktivnost je doprinijela jačanju svijesti mladih o značaju aktivnog građanstva i predstavlja važan korak ka formiranju grupe mladih koja će u narednom periodu raditi na idejama i inicijativama od značaja za lokalnu zajednicu.
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